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Session 5: Engagement with Domestic and International Stakeholders



Engaging domestic stakeholders 

Understandinglocal context is vital- use local think-tanks which in many cases have clout and 
can help you open doors

Ensurealignment with national government strategy – will help build consensusand traction
for the implementationof the agreement/policy/ strategy/ reforms

Createstrong coalitions with key stakeholders– Government,Privatesector,



Engaging domestic stakeholders 

�x Generation and use of evidence - Engagesector/ industry representativesin developing
evidence-basedpolicy positionsthat articulate their hopesand fears about the agreement
policy/ strategy/ reforms

�x Highlight national/regional/international examples of excellence – this will help
stakeholdersbenchmarkwhat hasworked well and the lessonsthat could help shapehow
the policyis implementedin their countries

�x



Engaging domestic stakeholders 

�x Message and target audience - As with any effective communicationscampaign it’s
important to havea clarityon the messageto beconveyedandthe targetaudience/s

�x Simpleandclearmessagingon the agreement/policy / strategy/ reforms- Usecurrentand
potential beneficiariesto illustrate the costandbenefits.



Engaging International stakeholders 

�x Mappingof the donor landscape- Identify whichorganizationsare activein the trade policy
spaceandwhat they arecurrentlyfunding.

�x Making the case – identify the gaps and opportunities in the existing trade policy and
developproposalson how thesecanbeaddressed

�x Build a coalition of partnerswilling to provide TA– vital to ensurecoherenceandmaximise
fundsavailableto supportthe implementationof policyandreforms

�x TA alone is not enough – implementingpolicy in the African setting requires support for
physicalinfrastructureinvestmentsmanyof whicharebeyondnationalgovernmentbudgets.



Some effective pathways –Rwanda experience 

�x Evidencefinance facility – allowsdomesticand international stakeholdersanswersomeof
the difficult questions that could undermine the reform effort and could be used to
strengthenthe casefor AfCFTA
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