






















Building on past efforts, and recognizing the fact that trade needs to be
viewed as a part of a wider policy framework, a new strategy for WTO
technical assistance has been developed.  Its fundamental principles are:

a more structured approach to cooperation and coordination between
the WTO and other partner institutions; and between development
partners and beneficiary countries.

an emphasis on ownership by developing countries who take the lead
in identifying and prioritizing assistance needs, and;

supporting integration of trade into overall development strategies.











The WTO, and its predecessor the GATT have organized residential trade
policy courses for capital-based officials since 1955. To this date, over
2,000 officials mainly from developing countries have benefitted from such
training.  The programme has been highly successful.  Evidence of this is the
huge increase in demand for places on these courses and the significant
presence of ex-participants in various capacities in Geneva and capitals –
from ambassadors to chief negotiators and trade ministers.

In June 2001, the Training Division was reconstituted as the Training
Institute, with the purpose of expanding our training activities.  The current





“Modernization of the WTO”

This document focuses on what we are doing – and what we want to do by
way of technical assistance, capacity building and development. It should be
clear that I want the Secretariat to do this in the most efficient and cost-
effective ways we can devise.  

There is much we must do to improve the workings of our system. How to
improve participation and transparency while increasing efficiency is our
challenge. It is my intention early in the new year to submit to Ministers a
set of ideas that could improve the way we manage and present ourselves.

More generally, I want to ensure that the WTO Secretariat gives Members the
highest quality of service with the least waste.  The WTO is not the GATT,
however we have not made the managerial and organizational restructuring
necessary to assume our new and wider responsibilities.  Recently, an inde-
pendent study has been commissioned to study the structure and resources
of the Secretariat.  Where this study makes recommendations on our struc-
ture or resource distribution that I believe will enhance our operations, it will
be my intention to implement many of the recommendations and in some
areas would wish to go further to enhance our management systems.  I
believe that I have an obligation both to the Members and to the Secretariat
to work for continuing improvements and efficiencies in the way we go about
our work.

The WTO Secretariat

Total staff: 552

Existing budget: CHF 134 million


