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6HUELDQ ,3 0DZ KDV XQGHUJRQH VLIQLILFDQW UHIRUPV RYHU WKH 0DVl fZR \HDWV 1 XPHURXV $FIV KDYH
EHHQ DPHQGHG RU UHSOIDFHG LQ RUGHU WR IXUWKHU KDUPRQL]H GHUELDQ UXOHV RQ WKH SURIHFILRQ RI
LQWHOOHFIXDO SURSHUIN LQ 0LQH ZLIK IKRVH RI IKH (XURSHDQ 8QLRQ WKH = RUG ,QIHOOHFIXDO 3URSHUIN
20JDQL]DIRQ = ,32 DQG IKH = RUG 7UDGH 2UJDQLIDILRQ =72  $PRQJ IIKHVH UHFHQH UHIRUPY
IKH QHZ UX0HV RQ FROOHFILYH PDQDJHPHQI RI' FRS\ULIKI DQG UHODIHG ULJKIV 0DLG GRZQ EN WKH
&RS\ULIKI SFI DUH IKH PRIl GLYFXVVHG E\ DFDGHPLFV DQG WKH JHQHUDO SXEOLF  7KH SUHYLRXV

$FIl SUHVHQIHG VLIQLILFDQW GLILFXOHLHV FRQFHUQLQJ IIKH FRUHFILYH PDQDJHPHQN RI FRS\ULJIKI
DQG UHODIHG ULJKIV UHVXOILQJ LQ VRPH FRXUN SURFHHGLQJV UHODHLQJ WR WKH IDULIT GHIHUPLQHG
XQGHU WKH &RS\ULJIKI $FI 2QH RI IKH PDLQ REIHFILYHV RI IKH &RS\ULIKI SFil LV IR UHVROYH
IKHVH SUREOHPV EN 0D\LQJ GRZQ PRUH GHIDLOHG UX0HV RQ IIKH IXQFILRQLQJ RI FROOHFILYH PDQDJIHPHQN
RUJDQL]DILRQV DQG WKH QHJIRILDILRQV SURFHGXUH LQ 0LQH ZLIK IKH SURYLVLRQV DOUHDG\ LQ IRUFH LQ PRVII
(XURSHDQ FRXQIULHV  7KH QHJRILDILRQV EHIZHHQ FRUHFILYH PDQDJHPHQN RUJDQL]DILRQV DQG
UHSUHVHQIDILYH DVVRFLDILRQV RI XVHUV KDYH EHFRPH REQLIDIRU\ DQG IKH &RP PLWLRQ RQ &RS\ULIKI
DQG SHODIHG SLIKIV LV HPSRZHUHG IR LQWHUYHQH LQ WKH HYHQW IKDW DQ DJIUHHPHQW EHIZHHQ WKH
QHJRILDILQJ SDUILHV LV QRW UHDFKHG ~ +RZHYHU DV ZL00
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ZHUH DGRSIHG LQ IKH $FI RQ *HRIUDSKLFDO ,QGLFDILRQV DQG ™ HVLIQDILRQV RI 2ULJLQ
DGRSIHG LQ DQG IKH QHZ 3DIHQIV $FI  ZKLFK HQIHUHG LQIR IRUFH RQ  -DQXDU\



1HZ SX0HV RQ &RIOHFILYH ODQDIHPHQN RI &RS\ULIKI
DQG SHIDIHG SLIKIV LQ 6HUELD = RUN LQ 3URJUHW

FDIHIRUN RI ULJKIV DQG WKDW IX0ILOV FHUIDLQ RUJDQL]DILRQDO WHFKQLFDO DQG ILQDQFLDO FRQGLILRQV IR
HIILFLHQION DGPLQLVIHU IKH ULJKIV R1 QDHLRQDO0 DQG IRUHLIQ ULJKW KROGHUV LQ 6HUELD DQG QDHLRQDO ULJKH
KROGHUW DEURDG HJ IKH RQH ZLIK YKH PRW FRQIUDFIV RQ PXIXD0 UHSUHVHQIDILRQV ZLIK 1RUHLIQ
FROHFILQJ  VRFLHILRV 7KHUH DUH FXUWHQION IKUHH &O2V LQ 6HUELD  IIKH PXVLF DXIKRUV]
RUJDQL]DILRQ 62 -2- IKH SKRQRJUDPV SURGXFHW{ RUJDQL]DILRQ 22)36 DQG IIKH
RUJDQL]DILRQ IRV WKH FROOHFILYH PDQDJH
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IKH DXIKRUV ULJKH R UHPXQHUDILRQ IURP WKH SHUVRQ ZKR 0HQGV FRSLHV RI KLV KHU ZRUN
HLFHSI FRPSXIHU SURJUDPV ZKHQ VXFK (HQGLQJ LV D UHJLVIHUHG DFILYLIN RI UKDl SHUWRQ
SUILFOH

IKH SHUIRUPHUTV ULJIKW IR UHPXQHUDILRQ L IRU EURDGFDVILQJ DQG UHEURDGFDVILQJ RI KLV KHU
SHUIRUPDQFH IURP D SXEOLVKHG SKRQRJUDP Ll IRU FRPPXQLFDILRQ R IIKH SXEILF RI
KLV KHU  SHUIRUPDQFH EURDGFDWIHG IURP D SXEOLVKHG SKRQRJUDP DQG L IRV
FRPPXQLFDILRQ IR WKH SXEOLF RI' KLV KHU SHUIRUPDQFH IURP D SXEOLVKHG SKRQRJUDP
S$UILFOH

IIKH ULJKI RI WKH SURGXFHU Rl D SXEOLVKHG SKRQRJUDP R UHPXQHUDILRQ L 1RU EURDGFDVILQJ
DQG UHEURDGFDWILQJ RI WKH SKRQRJUDP Ll IRU FRPPXQLFDILRQ R WKH SXEOLF RI WKH
SKRQRJWDP Ll IRU FRPPXQLFDILRQ IR WKH SXEOLF RI WKH SKRQRJIUDP ZKLFK LV EHLQJ
EURDGFDVIHG  BUILFOH

WKH ULIKI RI' SXEOLVKHUV R1 SULQYHG HGLILRQV IR OHY\  SBUILFOH

IKH ULIKI Rl SKRQRJUDP SURGXFHUWV SHUIRUPHUW DQG YLGHRJIUDP SURGXFHW R OHY\
S$UILFOH

= KUWOH WKH $FI ZDV XQGHU SXEOLF GHEDIH WKH SURYLVLRQ RQ H[FOXVLYLIN\ LQ UHVSHFI RI
SDUILFX0DU INSH RI' ZRUNV DQG SDUILFX0DU INSH RI' H[SORLIDILRQ ZDV FULILFLJHG EN\ FHUIDLQ LQIOXHQILDO
ORFD0 FRPSHILILRQ 0DZ VSHFLDOLVIV. ZKR DUJXHG DJDLQW VXFK 0HIDO PRQRSRO\N ~ +RZHYHU IKH
LQIRGXFILRQ RI FRPSHILILRQ DPRQJ &O2V ZRX(G WHRSDUGL]H IIKH HQILUH VAVIHP RI FROOHFILYH
PDQDJIHPHQI RI FRS\ULJKI DQG UHODWHG ULJIKWV DQG DQQX0 D0 KH DGYDQIDJIHV DULVLQJ IURP WKH
FROOHFILYH PDQDJHPHQI RI ULJKIV ,Q D FRXQIU\ WKDW LV UDSLGON WUDQVIRUPLQJ 1URP D VRFLDOLVI
HFRQRPLF PRGHO LQIR D 0LEHUDO FDSLIDOLVILF HFRQRP\. L LV QR VXUSULVLQJ WKDW IKHUH LV D VIURQJ SUR
FRPSHILILRQ WHQGHQF\ LQ D00 DUHDV RI HFRQRP\  /XFNLON WKH DUIXPHQIV LQ IDYRXU RI D VLQJOH
&O2 LQ UHVSHFI RI D SDUILFX0DU FDIHIRUN RI' ZRUNV DQG VSHFLILF INSH RI H[SORLIDILRQ IXUWIKHUHG E\
,3 VSHFLDOLVIV KDYH EHHQ DFFHSIHG EN IKH *RYHUQPHQI 6XFK D VAWHP LV UHZDUGLQJ IIKH FUHDIRUV

H[HUFLVH RI UKH DXIKRUJV ULJKF IR OHY\ ZDV PDQGDIRUN XQGHU WKH &RS\ULIKI $FI DV ZHO VHH
SUILFOH 7KH ULJIKI IR OHYN KDV IXUIKHU EHHQ UHIXODIHG EX IKH &RS\ULIKI $FI ZKLFK SUHFLVHO\
GHILQHG D00 SHURQV HQIHULQJ WKH FDIHJIRUN R1 OHY\ GHEWRW  )XUIKHUPRUH XQGHU IKH SFIl 0HY\ GHEIRWY
DUH XQGHU DQ REOLIDILRQ WR UHVSRQG UR HDFK UHTXHVI IRU LQIRUPDILRQ RQ IKH I\SH DQG TXDQIUN RI
GHYLFHV FDUULHUY LPSRUIHG RU VROG DV ZH00 DV IR HDFK UHTXHVIl IRU LQIRUPDILRQ RQ IIKH QXPEHU RI SKRIRFRSLHV
PDGH SUHVHQIHG E\ IIKH FRUHFILYH PDQDJHPHQN RUIDQLIDILRQV  7KH &RS\ULIKI SSFIl SUHVFULEHV IKDIF D OHY\
QHHGV IR EH IDLU VLQFH OHY\ GHEIRW DUH QR XVHUV RI FRS\ULIKI SURIHFIHG ZRUNV DQG RU VXEWHFI PDIiHU RI
UHODIHG ULJKIV 7KH UXOHV RQ UIKH DXIKRUIV ULJKI IR OHY\ ZHUH PRGHIHG XSRQ SDUDJUDSK R WKH SUHDPEH
DQG $ULFH  E RI IKH "LUHFILYH (& RI IKH (XURSHDQ 3DULDPHQN DQG RI IKH &RXQFLO RQ IKH
KDUPRQL]DILRQ RI FHUIDLQ DVSHFIV RI FRS\ULJKII DQG UHIDIHG ULIKIV LQ IKH LQIRUPDILRQ VRFLHIN

&RUHFILYH H[HUFLVH ZDV PDQGDIRUN XQGHU iKH &RS\ULIKI SFI DV ZH00 VHH SBUILFOH

&RUHFILYH H[HUFLVH ZDV QRY PDQGDIRU\ XQGHU IKH &RS\ULIKI SFI VHH SUILFOHV
DQG

&RUHFILYH H[HUFLVH ZDV QRI PDQGDIRU\ XQGHU IKH &RS\ULIKI SFIl VHH SUILFOH

7KH ULJKW RI SXEOLVKHW RI SULQIHG HGLILRQV IR OHY LV LQIURGXFHG EX IKH &RS\ULIKI SFI
ZKLFK SUHVFULEHV LGHQILFDO FRQGLILRQV IRU IKH DXIKRUVS
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IKDI DUH PRUH LQFOLQHG IR GHYHIRS UIKHLU IDOHQIV LQ DQ HQYLURQPHQH KD SURYLGHV DQ HIILFLHQH
VAVIHP IRU PDQDJHPHQI RI ULJKIV

$ &O2 LV D (HIDO HQILN\ WKDI KDV WKH WIDIXV RI DQ DVWRE






1HZ SX0HV RQ &RIOHFILYH ODQDIHPHQN RI &RS\ULIKI
DQG SHIDIHG SLIKIV LQ 6HUELD = RUN LQ 3URJUHW

UHVXOIHG LQ WKH VDPH WDULIT FODVV EHLQJ DSSOLHG IRU LQVIDQFH IR H[FOXVLYH UHVIDXUDQIV LQ lIKH FDSLIDO
FLIN\ DQG WKRVH LQ IIKH FRXQIUNVLGH UHJDUGOHW RI IKHLU JHRIUDSKLF ORFDILRQ IUHTXHQF\ RI XVDJH RI
IIKH VXENHFI PDIlIHU RI SURWHFILRQ HIIF

7KH &RS\ULIKII $FIl LQIURGXFHV DQ REOLIDILRQ IRU IKH XVHW RI FRS\ULJKIHG ZRUNV DQG
VXEWHFI PDIIHU RI' UHODIHG ULJKWV IR LQIRUP K
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DQG WKH XVHU Rl D FRS\ULJKII SURIHFIHG ZRUN RU D VXENHFI PDIliHU RI UHODIHG ULJKIV UHIDUGLQJ WKH
DPRXQIl RI LHPXQHUDILRQ WKH XVHU KDV iR SD\ K
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SUHVFULEHG EN WKH $FI SBOIKRXJIK LI DFIV LQGHSHQGHQIO\ IKH &RPPLWLRQ RSHUDIHV ZLIKLQ WKH
DXVSLFHV RI WKH ,32 ZKLFK SURYLGHV DGPLQLVIUD



1HZ SX0HV RQ &RIOHFILYH ODQDIHPHQN RI &RS\ULIKI
DQG SHIDIHG SLIKIV LQ 6HUELD = RUN LQ 3URJUHW

&RPPLWLRQ  7KHUHIRUH LI ZRX0G DSSHDU WKDI IIKH GHFLVLRQV FDQ EH DSSHDOHG SURYLGHG UIKDI iKH
&RPPLWLRQ LV FRQVLGHUHG DQ DGPLQLWUDILYH ERG\ ZUIKLQ WKH PHDQLQJ RI WKH $SFIl RQ *HQHUDO
SGPLQLVIUDILYH 3URFHGXUH  )XUIKHUPRUH LIl LV XQFOHDU ZKLFK FRXUI RU DGPLQLVIUDILYH ERG\
ZRX0G EH FRPSHIHQI IR KHDU DQ DSSHD0 ,Q JHQHUDO GHFLVLRQV DGRSIHG E\ WKH ,32 PD\ EH
DSSHDOHG EHIRUH WKH SGPLQLVIUDILYH &RPPLWLRQ RI IKH *RYHUQPHQI +RZHYHU IKH FRPSHIHQFH
RI IKH SGPLQLVIUDILYH &RPPLWLRQ LV H[SOLFUION SURYLGHG IRU RQIN LQ FDVH RI DSSHIDIH
SURFHHGLQJV FRQGXFIHG DJIDLQVI IKH GHFLVLRQV RI IIKH ,32 DQG IKH &RPPLWLRQ RQ FRS\ULIKI DQG
UHODIHG ULJKWV LV QRY TRUPDOON D SDUN RI KLY 211LFH  &RQVHTXHQION IKH &RPPLWLRQ ZRX(G QRI EH
DEOH IR GHIHUPLQH ZLIK FHUIDLQIN ZKHIKHU LIV GHFLVLRQV FDQ EH DSSHDOHG RU QRI - )RU WKLV UHDVRQ LI
GLG QRN LQVIUXFH IIKH SDUILHV DV IR KH DYDLODECH 0HIDO UHPHG\ DI D00 1 WKH ULJKN §R DSSHDO IIKH
GHFLVLRQ LIVHOI LV GHQLHG LI ZRX0G PHDQ KD DQ DGPLQLVIUDILYH GLVSXIH SURFHHGLQJ FRX0G VL0 EH
EURXJKI DIDLQVI DQ\ GHFLVLRQ RI IKH &RPPLWLRQ + HYHQ SURFHGXUDO RQHV DGRSIHG LQ KH IRUP RI
D UHVROXILRQ

ORUH LPSRUIDQIO\ LI #KH &RPPLWLRQ LV IR EH FRQVLGHUHG DQ DGPLQLWIUDILYH RUJDQ LW
ZRX(0G EH SRWLECH IR LQUILDIH DQ DGPLQLVIUDILYH GLVSXIH EHIRUH IIKH $GPLQLVIUDILYH &RXUN DIDLQWI
IIKH RSLQLRQ RQ WKH WDULIT LWXHG EN IKH &RPPLWLRQ ~ $UIKRXJIK TXDILILHG DV DQ RSLQLRQ WKH DFW
DGRSIHG E\ KH &RPPLWLRQ FRX0G VXEVIDQILDOON EH VHHQ DV D GHFLVLRQ RI DQ DGPLQLVIUDILYH
RUIDQ  ZKHUH WKH ODIHU  GLUHFION DSSONLQJ WKH 0HJDO SURYLVLRQV GHFLGHV RQ WKH ULJKIV
REOLIDILRQV RU 0HJDO LQWHUHVIV RI QDWXUDO SHUVRQV PRUDO SHUVRQV RU RIIKHU SDUILHV R SURFHHGLQJV
$0RZLQJI KH VRPHZKDI H[FHWLYH DFFHW IR IKH $GPLQLVIUDILYH &RXUF FRXIG EH PRW
EXUGHQVRPH IRU IKH &RPPLWLRQ  )XUKHUPRUIH RZLQJ WR WKH VLIQLILFDQI QXPEHU RI
DGPLQLVIUDILYH GLVSXIHV SHQGLQJ EHIRUH L IIKH $GPLQLVIUDILYH &RXUI ZRX0G 1LQG LW H[WUHPHO\
GLILFXON IR UHVSHFIl WKH WLPH OLPLIV IRV IKH DGRSILRQ RI LV GHFLVLRQV XQGHU IIKH $Fi UHIDUGLQJ
DGPLQLVIUDILYH GLVSXIIHV

,Q DGGLILRQ FHUIDLQ DFFHVWRU\ LWXHV FRX0G IHRSDUGL]H IIKH HIILFLHQF\ RI §iKH SURFHHGLQJV
EHIRUH IKH &RPPLWLRQ IRU LQVIDQFH WKH &RS\ULIKW S5FIl SUHVFULERV KD IKH FRPSHQV
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VXFK D VLIXDILRQ LI FRX0G HYHQWXDOO\ GHFLGH IR GLVPLW IKH DGPLQLVIUDILYH SURFHHGLQJV
+RZHYHU LQ VXFK D VFHQDULR WKH &RPPLWLRQ ZRX(G EH XQDEQH R IX0IL0 LIV PLWLRQ

9 &21&/86,21

$V GHPRQVIUDIHG LQ KLV SDSHU IIKH FROHFILRQ RI UHPXQHUDILRQ WKDIl VKRX0G EH SDLG IRU IiKH
XVH RI' FRS\ULJKIHG ZRUNV DQG VXENHFI PDIliHU RI UHODIHG ULJKIV LV LQGHHG D SUREOHP LQ GHUELD
= KLOH WKH &RS\ULIKW SFli ZDV LQ IRUFH KH FROOHFILYH PDQDJIHPHQI R1 FRS\ULJKI DQG UHIDIHG
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211LFLD0 GRFXPHQIV

&RS\ULIKI SFIi- 21ILFLD0 -RXUQDO RI IKH SHSXE(LF RI 6HUELD 1R

$FI RQ IKH OLQLVILLHV  21ILFLD0 -RXUQDO RI WKH SHSXEOLF Rl 6HUELD 1R

$FI RQ SGPLQLVIUDILYH = LVSXIHV 2IILFLD0 -RXUQDO RI IKH SHSXE(LF RI 6HUELD 1R

$FI RQ *HQHUD0O SHGPLQLVIUDILYH 3URFHGXUH 21ILFLD0 -RXUQDO RI IIKH )HGHUDO SHSXEOLF RI
<XJRVODYLD 1R DQG 2IILFLD0 -RXUQDO RI lIKH SHSXEOLF Rl 6HUELD 1R

(XURSHDQ &RPPLWLRQ GHUELD 3URJUHW SHSRUI 6 (&
6HUELDQ &RPSHILILRQ $XIKRULIN 7KH <HDUO\ SHSRUII

= HEVLWHV

GHUELDQ , QUHOOHFIXDO 3URSHUIN 211LFH



