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ANNEX 2 

 

OUTLINE PROGRAMME PLANNING MATRIX 

 

 

STRATEGIC GOALS & 

OBJECTIVES 

IDENTIFIED NEEDS 

FOR TECHNICAL & 

FINANCIAL 

ASSISTANCE 

PROPOSED MAIN 

ACTIVITIES TO 

ADDRESS NEEDS 

LEAD  

NATIONAL 

AGENCIES 

PROVISIONAL 

TARGET  

TIMETABLE 

POSSIBLE 

DEVELOPMENT 

PARTNERS 

Project 1: 

Implementation of IP 

Policy and 

Harmonization of Legal 

Framework 

 

1. Training for 

policymakers on IPR 

concepts, TRIPS and 

international IPR 

conventions (including 

obligations, 

flexibilities, 

safeguards and 

exceptions applicable 

to Rwanda) and best 

practices from other 

countries.  

2. Development of a 

multi-disciplinary IP 

policy teaching, 

research and analysis 

capacity in the 

academic community. 

3. Development of IP 

management policies 

and procedures for 

national universities 

and research institutes. 

4. Technical assistance 

in the Legislation of 

the Law governing 

Traditional 

Knowledge and 

expression of folklore. 

 Establishment of a 

"National IP Policy 

Forum", properly equipped 

to bring together the 

appropriate range of 

governmental and non-

governmental stakeholder 

in the policy development 

process. The forum is 

expected to come up with 

the first draft  on the law 

on TK. 

 Intensive training activity 

to develop sufficient 

national IP policymaking 

capacity based on solid 

understanding of IP issues, 

international IP 

conventions, and how they 

impact on Rwanda's 

national development 

objectives.   

 Development of IP policy 

research, analysis and 

teaching capacity in 

Universities. 

 Ministry of Trade & 

Industry 

 

 Ministry of Justice  

 

 Ministry of Health 

 

 Ministry of 

Agriculture 

 

 Office of the 

Registrar General 

(RG Office) 

 

 Rwanda National 

Science & 

Technology Council 

 

 Kigali Institute of 

Science and 

Technology 

 

 Rwanda Agriculture 

Development 

Authority 

 

 Civil Society & 

Private Sector 

representatives 

 All activities under 

Project 1 to commence 

as soon as possible and 

to be completed by 

July 201f
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