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*Workplan at a glance: Core Workstreams and Area of Work
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High-level timeline to G20 (Oct 2021): [Numbers reference activities detailed in workplan]




Facilitation Council Vx Manufacturing Working Group Final version date: 30.08.2021
Workplan

COVAX Manufacturing Taskforce Workstream 1.:
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ii. WG todiscuss and align on approaches to address barriers (early Sept)
= Owner (s): TF/WTO and WG

(1.3) Advocate for actions that increase supplies and equipment to regional or local manufacturing
facilities

= Action (s) needed:
i. WG to advocate with governments to adopt policies to ease regional/local
manufacturing, e.g., utilizing incentives and schemes as needed
= Timeline: Mid- Sep [Report to WG]
= Owner (s): WG members

2. Area of Work: Advocate for deliberations in WCO and WTO governance/ Member States meetings
to introduce/ revise policies that would significantly accelerate expediting customs processes on
critical vaccine manufacturing input supplies for vaccines and biologicals manufacture

(2.1) Advocate in various fora of WTO and partners (e.g., WCO, IMF, WB, WHO) to:

- include issues related to customs, procedures, import/export restrictions and tariffs
supporting expansion of vaccine production in LMICs, in the various intergovernmental
processes of WTO; and

- support efforts for development of standard protocol on custom clearance

= Action (S) needed:
i. WG members, through bilateral engagements to promote information sharing between
countries most affected (as supported by analysis by COVAX allocation group on
countries with lowest coverage), to reach alignment amongst states on recommended
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4. Area of Work: Facilitate the unblocking of general supply issues particularly in bolstering
incentives and backstopping measures to encourage manufacturers and suppliers to reduce safety
stocking during pandemic and provide input supplies to other COVID manufacturers as possible
(e.g., in the case of failed vaccines)

(4.1) Identifying ways to backstop companies that are willing to reduce safety stocks and guarantee
supply of consumables if unexpectedly needed (e.qg., in future pandemics, surge demand requests).

= Action (s) needed: TBD
= Timeline: TBD
= Owner (s): WG Members

(4.2) Explore possible emergency measures in the interests of public health to compel non-
hoarding of essential inputs for the duration of the pandemic if voluntary measures fail.

= Action needed: TBD
=  Timeline: TBD
= Owner (s): WG Members
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COVAX Manufacturing Taskforce Workstream 2:

INCREASE MANUFACTURING CAPACITY

Time horizon: Mid-term

1. Area of Work: Postpone shift to single dose vials until the acute phase of the pandemic is over

(1.1) Monitor the risk of moving to single dose vials and consider promoting potential alternative
solutions, including new technologies.

= Action (s) needed:
i.  Ask TF to provide one page overview articulating the impact of this change in national
immunization programs, and impact on global capacity of manufacturing inputs and
final goods production, and continue to monitor this action.
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ii. WG to utilize analysis to advocate for consensus at a multilateral level on criteria of critical
workers needing prioritization.
iii. WG to foster discussions at ILO and WHO to draft recommendations.
iv. WG to address this nationally or through regional fora
= Timeline: Immediate
= Owner (s): TFand WG.

(3.2) Ensure political awareness of unintended effects of travel restrictions and promote international
collaborations to minimize such to the extent possible

» Action (S) needed:

i.  Bring forth discussions in ACT-A Facilitation Council (7" Meeting) on provisions for
countries to include essential workers (incl. technical vaccine workers) that are vaccinated
through WHO EUL’d vaccines to travel.

= Timeline: Mid- October
= Owner (s): WG co-chairs and ACT-A Hub

4. Area of work: Streamline clinical trial stages of vaccine development

(4.1) Obtain approval from vaccine developers for comparator vaccines as comparative clinical trials are
needed to accelerate the development of vaccines.

= Action (S) needed:
i. WG to support comparative clinical trials by utilizing political advocacy to facilitate
obtaining approval from vaccine developers for comparator vaccines
ii.  Through bilateral and multilateral engagement support vaccine development to
respond to variants and solve global vaccine shortage issue
= Timeline: TBD
= Owner (s): WG
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= Owner (s): WG and TF

(2.1) WG to convene the major actors (donors/investors/industries) with established or evolving
programs in the vaccine manufacturing ecosystem and promote participation in mutually agreed
licensing agreements for tech transfer hubs

= Action needed:

i. WG to share information across major actors in vaccine manufacturing programs and tech
transfer hubs. Establish global multilateral forum for vaccine manufacturing and setting up
mutually agreed tech transfer licensing agreements. Promote joint support.

= Timeline:

11



